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 Demand management is a unified method of controlling and 

tracking business unit requirements and internal purchasing 

operations.

 It helps organizations remain engaged in their supplier 

relationships and related advantages. 

 Organizations use demand management systems to address 

external spending factors, arrange purchase orders and 

eradicate waste.

 Demand management focuses on the volume of products that 

are purchased from providers, rather than individual product 

pricing, in contrast to conventional sourcing initiatives.



 Demand management is also known as consumption 

management or strategic spend management.

 Demand management begins with an in-depth perception of 

existing business requirements, historical buying behavior 

and expected requirement for the service or product sourced 

by an organization. 

 This research includes an assessment of purchase orders, 

service or product specifications and strategic business plans.









When applying demand management, 

key considerations include:

 Available options for volume discounts

 Order timing's impact on pricing

 Whether or not the best suppliers are being utilized

 Precise attention to described contract processes





ADVANTAGES OF DEMAND 

MANAGEMENT

 Screens the growth and decline of the quantity of transactions 

between suppliers

 Monitors all related expenditures

 Illustrates the reasoning behind continuing to strengthen 

supplier relationships - internally and externally





NEED FOR DEMAND MANAGEMENT IN 

SUPPLY CHAIN

 Demand management processes help organizations gather 

valuable insight, agility, and improve the ability to plan and 

forecast while increasing visibility into customer demands.

 Demand management helps companies improve inventory 

levels, enhance customer service, optimize trade and 

promotion planning, and enhance inventory planning.

 Demand Management is far more robust than developing a 

demand forecast or sales forecast.

 Improper demand forecasting results in more supply chain 

costs and low margins.


